


President’s Message

Carl-Wilhelm Stenhammar
2005-06 Rotary
International President

Dear fellow Rotarians,

August is the Rotary
month of membership
and extension, an area
of great importance to
our organization.

The United States leads

the way in total number of Rotarians, with 388,170
members. The second largest country is Japan with
approximately 103,700 members, followed by India
with about 90,000 Rotarians. A couple of interesting
observations are that these three countries alone
account for 50 percent of the Rotary population and
they are all around the Pacific, where 60 percent of
the world population is located.

As to the percentage of a country’s population who
are Rotarians, the picture is quite different. Iceland
is the number-one country, followed by Sweden,
Norway, New Zealand, Finland, Denmark, and
Australia. It’'s fascinating to note that all seven top
nations come from the Nordic part of Europe and
Down Under.

More interesting, however, is the general trend of
Rotary membership worldwide. The Far East has a
general upward trend. Africa has a trend of small
gains like Europe, a steady but small annual
positive development. All other areas,
unfortunately, show another picture — a downward
one.

In the past, we have had several years dedicated to
a special and intensive focus on membership. These
have been very successful during the time they
were implemented, but due to the lack of
continuity, the gains have often been lost during
the following year.

I think it is wise to work towards goals. However,
goals must be easy to understand and reachable.
For 2005-06, | have set a goal of a net increase of
one member per club. | believe this goal is
reachable and understandable. Unfortunately, we
have a loss of members each year in the area of 10
percent. This may make the goal more difficult to
reach, which is why retention is so critical. If the
drop-off rate can be reduced, the goal will be much
easier to achieve.

It is therefore of greatest importance that we

a) make our clubs interesting through dynamic
programs and meaningful projects,

b) take care of club members so they feel that their
membership is relevant to both them and their
clubs, and

¢) put an emphasis on fellowship and friendship,
two of the cornerstones on which Rotary was built.

We need to be strong in membership so that
through Service Above Self we can continue to
show the world the great leadership of Rotary
International.
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Carl-Wilhelm Stenhammar
President, Rotary International

Announcements for GSE Applicants

Submission of application forms for Team Leader
and Members (Zone Level) deadline is on August
25, 2005

Interview and Selection (Zone Level) - September
3, 2005

District Level Interview and Selection—September
17, 2005

Group Study Exchange
Application Process for Team Members

All interested applicants must first have their
candidacy endorsed by a Rotary club in the district
where the applicant works or lives. From there,
endorsed applications are sent on for consideration
at the district level. Club and district deadlines for
applications vary, often six months before travel.
Applications sent to the Foundation without club
and district endorsement will be returned.

Eligibility Criteria
Team members must:

e be between the ages of 25-40;

e be employed full-time in a recognized
profession;

e not be a Rotarian, honorary Rotarian, or
employee of Rotary or the lineal descendant or
spouse of a lineal descendant, a Rotarian, an
honorary Rotarian, or an employee of Rotary;

(Continued on page 6)







(Governor’s Message Continued from page 1)

Obviously, we have no control over
the first four reasons why Rotarians
leave us. But we certainly can do
something about the 17% who are
dropped for non-attendance and the
22% who leave because they are
dissatisfied with the plans and
programs of their club. Let us stop
the hemorrhaging attributed to these

two reasons which cause a
considerable drain on Rotary’s
membership. My dear club
presidents, the power
to do this is in your
hands. With a little

more push and careful
planning, you can plug
the holes that suck
away the very lifeblood
of this great
organization - its
members.

By the declaration of
our Rotary International
President Carl-Wilhelm
Stenhammar that his
membership goal is a
net growth of at least
one new Rotarian per
club, we can sense that
he is sending us three
messages. First, is that

the goal is very realistic

and achievable by all

clubs. Yes, it looks easy enough to accomplish.
But when we realize that he is talking about NET
growth, the whole picture changes because then
we know that he has a second message, which is
his emphasis on retention. Recruiting one
member is the easy part. Keeping the members
that we already have, is the hard part. Again, as
R.l. Past President Glen Kinross said, “It is
clearly evident that we cannot talk about
membership development or recruitment without
talking about membership retention.”

The third message that | think President Carl-
Wilhelm wants to get across, is that while he
wants Rotary to have a significant membership
growth, he does not want us to embark on a
massive membership recruitment campaign
which will only result in “mass produced
Rotarians,” who do not stay very long with our
organization. | think he wants us to pick our
target recruits well. He wants us to recruit
members the old fashioned Rotary way, following

all the steps on “How to Propose a New Member,”
so that after he is accepted into membership, the
new member will be molded into a full blown
Rotarian through assimilation and mentoring,
while being fed with a constant stream of Rotary
information. After doing all these, let us then
make sure that his commitment to the ideals and
object of Rotary will be deeply rooted. Above all,
let us teach him that SERVICE ABOVE SELF, our
motto and our theme for this year, is not just a
phrase which is to be read, memorized and even
understood. Rather, that it is the guiding
principle that every Rotarian strives to live by.

Enjoy Rotary!

RICARDO “ERIC” A. LAVINA, JR.
Distri¢t Governor







DISTRICT SECRETARY’S CORNER

Let's face it, the first month of Rotary year 2005-
2006 is a month where most club officers still
familiarize themselves with club administration.
Some clubs are more prepared than others where
club activities are already planned. Others are late
starters while others up to this point still have not
set any directions for their club. Clubs, which have
not yet prepared their plans and programs for this
Rotary year, must by this time already plan their
activities for the year. | suggest that each club
must aim for a goal or goals — a Presidential
Citation or a District Award, a community
recognition, anything that would motivate
everyone to participate.

If the attendance rating of the fifty one clubs who
submitted their monthly attendance rating (MAR)
is an indication of how well-prepared a club is, let
us look at the ratios below:

hope the others will follow suit without any
reminders from my end. The district office has yet
to receive copies of the weekly bulletin though from
most of the clubs.

Clubs who submit pictures for publication in the
GML must have a brief write-up about the activity.
It is encouraged that action pictures be submitted
rather than posed shots of club members to make it
look more meaningful. Pictures say a thousand
words. To have better quality pictures, digital shots
should at least be 2 megapixels and scanned
pictures should have a resolution of at least 200dpi.
Also, please send the images as a separate
attachment rather than including it in a Word
Document

If you have any queries, please do not hesitate to
send me an email at mjune_b@yahoo.com or
maryjune.b@gmail.com or call or text me at 0917-

Rating | No. of Clubs | [EIeSnR0®
90% & above 6 12%
I
R | n |
Below 70% 14 28%
Total 50 100%

Statistics show that only 50% of the clubs who
submitted their monthly attendance report have a
rating of 80% and above while more than one
fourth have ratings below the 70% mark. This is
the reason why the district has an average
attendance rating of only 77.90%6 in July. Still a
passing grade but can still be improved. | just
hope the members were not burned-out by the
barrage of activities during the centennial year.

Noteworthy to mention is the Rotary Club of
Midtown lloilo, which has a perfect attendance for
the month of July. The club is worthy of emulation
by all the other clubs in the district. If we aim
together for an attendance rating of no less than
90%, | am sure we will have a higher average
attendance rating for the Rotary Year 2005-2006.

I would like to acknowledge the club secretaries
who submitted their MAR early specifically Sec.
Jayvee Atilano of RCZC West who was the first to
submit followed by Sec. Ogee Almonte of RC
Dipolog and Sec. Prime Dizon of RC Boracay. |
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(Continued from GSE Corner page 2)

e not be the spouse of another team
member;

e not be an ex-Rotarian or the lineal
descendant or spouse of a lineal
descendant of an ex-Rotarian or ex-Rotary
employee who resigned less than 36
months before the time of application.

Ideal Candidates
Ideal team members are:

e between the ages of 25 and 40;

e employed full-time in a recognized
profession;

e a citizen of the country in which they
reside;

e in good health;

e neat in appearance and able to express
themselves clearly and logically;

e of a sound, general educational
background;

e interested in and clearly enthusiastic about
their chosen vocation and in possession of
outstanding vocational skills;

e open-minded, tolerant, and flexible;

e proficient in the major language of the
partner district;

e comfortable working as part of a team with
a schedule that is physically and
emotionally demanding.










